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Incorporating the MK Makerspace

Welcome to the March Newsletter
The first three months of 2019 have brought some changes to the Shed as well as an influx of
new members (see below and sidebar). Also in this newsletter you will find information about the
machine accreditation system and the community projects we are currently working on or have
lined up. Importantly there is also information about membership renewal, but we start with a
report from our Treasurer on the state of Shed finances that demonstrates the importance for the
Shed's survival of as many members as possible making regular donations through

Local Giving.

Shed finances
This is an update on the current financial state of the Shed, but first, some
background.
Although some of the early records are missing, the bank account was opened on 19
September 2012 with initial funding of £1500, and another £1000 donated by Age
UK a few days later, in addition we had a rent free period of around three years that
included both water and electricity helped reduce our initial costs.
In December 2012 another £5500 was donated, and a further £2000 in April 2013.
By the end of 2013 our bank balance was £10214. A healthy stream of donations
continued to be received from various sources and by the end of 2014 the bank
balance had increased to £16,094.
In July 2015 we began paying rent to Age UK of £667 per month, but this still
included water and electricity. Also £6000 of startup loan was repaid and by the end
of 2015 our bank balance was still £15,985.
During 2016, £6000 was put into a savings account, and by the end of 2016 our

News in Brief
Stan Green
Shedders were concerned to hear
that Stan was hospitalised following a
stroke in December. and although he
was well enough to visit the Shed last
month he is now sadly back in
hospital. We wish him well and hope
to see him and his beautiful
craftsmanship in the Shed again
soon. On a more cheerful note it has
been great to see Nigel Paterson
back in the Shed after his lengthy
absence through illness.

Decorating
Many thanks to Dave Jeffery and
Robin Turner for picking up the
brushes and rollers - and tiles - and
completing the long-outstanding
decoration of the toilets. They look
much better already although there's
scope for further improvement such
as floor painting if anyone fancies
taking this on.

total bank balance was £18,754. By the end of 2017 this had further increased to
£21,178.

Personal Projects
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The new project labelling system has

In April 2018, it was agreed that we would take over the lease of 30 Burners Lane,
Lane,
and begin paying rent and landlord's management fees, together with electricity and
water bills. However we agreed to improve the workshop lighting, and so had
another rent free period from July to November 2018 inclusive. Our monthly rent is
now £591.00 per month.
With regard to utilities that were previously included in the rent, we are now paying
the following average monthly amounts:
Electricity - £313.83 per month
Solar - £49.93 per month
Water - £23.65 per month

been successfully introduced and it
has led to a big reduction in the
number of unidentified projects in the
Shed. If you are starting a new
project please remember to attach a
green or white label to it. The labels
can be found in the workshop on top
of the clamp rack.

Personal items not for
general use!
There have been a few instances
recently of materials brought to the

Fire alarm maintenance £75.00 per month

Shed by individuals for their own use,
and clearly labelled as such, going

Other regular costs:

missing. Please only help yourself to
materials that are not marked as

Telephone and internet £39.83 per month
Insurance £90.00 per month
General Expenses - machine repairs, kitchen supplies etc £400 per month average,
excluding building works.
Our average monthly expenditure is £1583.24
With regard to income, over the last six months
Localgiving - £1246.64 average per month
Demijohn - £342.90 average per month
Our average monthly income has been: £1589.54
The key fact to take away from this is that we are just about breaking even, but
when building works such as plumbing and electrical works are taken into account,
our income is now less than our outgoings, and our monthly outgoings have more or
less doubled compared to March 2018. Please sign up to Localgiving and get involved

belonging to individuals and consider
making a donation if you are using a
large quantity of material from the
wood or metal storage areas.

Look after our
machines!
Despite previous appeals the Shed is
still being put to unnecessary
expense because machines are
being abused. Bandsaw blades are
expensive and have to be replaced
regularly because people are overstressing them or using the bandsaw
to cut unsuitable materials, in
particular acrylic sheet. Please use
the bandsaw in the metalwork shop
to cut any non-wood materials and
do NOT use machines for which you
have not been accredited..

with fundraising projects!

Extended hours
We currently have 69 members paying through Localgiving. It is difficult to
determine who is paying through the demijohn because not everyone records their
contributions in the book next to the jar.
At the time of writing we have reserves of around £16,000, although we have
recently paid six months rent up to the end of June 2019.
John Orme, Hon Treasurer

The Shed continues to open regularly
on Monday, Wednesday and Friday
evenings and on Sunday afternoons,
in addition to its normal weekday
hours. Remember that the longer
hours mean increased costs. See the
Finance report for the impact of this
and bear it in mind when making your
donations.

Social events

Shed Improvements and Reorganisation
Changes to the Shed to make it a better place to work and play have continued over the winter
months.

Recent visitors to the Shed cannot have failed to notice that the large social group that meets
every Monday, Wednesday and Friday morning has made a move from the open ground floor
area to what was formerly the office and quiet area. This is to accommodate the growing group
in what they expect to be a warmer and slightly less cramped space. The office will now be
established in the area immediately adjacent to its former home, and with some suitable
partitioning it is hoped it will continue to provide a quiet refuge and space for Shed volunteers to
carry out admin tasks.

There have been some suggestions
for social events to take place over
the next few months, including visits
to other sheds at Winslow, where
vehicle restoration is under way and
to Sutton Courtenay in Oxfordshire
where Shedders are restoring the
barn that they occupy. If you are
interested in attending a social event
- or even helping to organise one please speak to John Orme.

New Members
Welcome to the following new

In the metalworking area Andy Selby and John Orme have continued to reorganise and
rationalise tools and consumables. The milling machine is now operational and available to those

members who have joined since the
last newsletter:
Moses Sesay, David Holttum, John
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who can demonstrate that they know how to use it and the two Myford lathes have been
relocated and await the installation of safety guards. The Lorch lathe has been relocated to the
other side of the metalwork shop and will probably be sold when the two Myfords are in service.
The hot working area is now complete and suitably accredited Shedders can begin
welding,cutting and grinding.

Le Count, Paul Bussell, David
Paybody, Eric Ditchfield, Eric
Mason, Nick Andell, Chris Walton,
Paul Lonergan, Steve Joiner,
Marcus Wheeler, Nicolas DaveySpence, Lewis Parkinson-Lowe,
Mike Slater, Andrew Griffin.

In the woodworking area the storage improvements initiated by Ricky Briggs and Dave Tilley are
continuing, with the right hand end of the racking next to be tackled. The planer/thicknesser is
also in use again after a long lay-off while new parts were acquired and installed. A couple of
surplus wood lathes will shortly be made available for members to purchase. Other surplus
power and hand tools might also be on offer. Speak to Andy Grogan or a Committee member if
you're interested.

We hope you'll find The Shed a
rewarding place to be. If you have
any queries or concerns please take
them up with a member of the
Committee. Their names and email
addresses are posted in the entrance
lobby..

The electronic logging in system is awaiting the procurement of new fobs so please continue to
use the manual system until they arrive and have been distributed. We are aware that some
Shedders appear to think that they can come and go as they please, without the need to sign in

Donate, Please!

and out. Please do not do this; If you are in the Shed without checking in you are uninsured and
at risk in the event of a fire. Remember that when you enter the Shed you are on CCTV so Big
Brother is watching you!

Regional Sheds Network
Paul Egerton from the West Bletchley Shed is keen to set up a regional Sheds network that will
meet from time to time to discuss issues of common concern, such as machine training,
insurance, fundraising and procurement. The inaugural meeting was held at the Milton Keynes
Shed on Wednesday 20 March and was attended by the two Nigels: Paterson and Pigott. Also
present were Shedders from West Bletchley, Banbury, Dunstable, Hemel Hempstead and
Amersham. The meeting succeeded in agreeing a common agenda around shed sustainability
and promotion as well as the above topics and it was agreed that it would aim to meet quarterly.

Remember you can very easily
donate to the Shed and help it
remain a going concern, by going
to this link.
link. Thank you. We have also
identified a couple of comparatively
effortless ways of raising funds for
the Shed: The first is through Give as
you Live and the second is though
Amazon Smile.
Smile. Both of these enable
you to sign up so that anything you
purchase through their websites
generates a donation to the charity of
your choice. Why not sign up now
and choose Men in Sheds MK as
your charity? It costs nothing and
doesn't commit you to buy anything

Machine training and accreditation
We are now using the Classmarker system for machine accreditation and a number of Shedders
have already succeeded in achieving accreditation on a range of woodworking machines. We
will roll this out across the Shed and extend it imminently to metalworking machines over the
next few months. We have now lined up a group of experienced Shedders who have volunteered
to be demonstrators and who will assess the competence of others who have successfully
completed the relevant online Classmarker tests.

Tests are now available for the mitre saw, the bandsaw, the router table the table saw, the pillar
drill and gasless welding. Laminated guidance notes on safe working have also been attached to
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each of the machines. We are working on guidance notes and tests for the planer/thicknesser.
The current online tests have been set up on one of the office PCs (the middle one) and all who
are interested in using workshop machines are encouraged to take them before seeking a
demonstrator to take you through the practical test.

A list of demonstrators will shortly be put up in the Shed. Please approach one of them when you
are ready to take a practical test and ensure that if you pass this is recorded in the machine
accreditation folder that can be found in the office, and signed by the relevant demonstrator.

Regrettably we are not yet able to offer routine training in woodturning but details of weekly
classes in Aylesbury that are available at a very reasonable cost will be placed on the
noticeboard.

Use of the Shed for Commercial Work
A reminder that the Shed is not to be routinely used for work that is being carried out for personal
gain or as a base for paid commissioned work. This would compromise our status as a charity
and would also mean we would have to pay full business rates on the premises.

Community Projects
It is part of the Shed's remit to contribute to the well-being of the community and not just that of
its own members. To this end Shedders are currently involved in several local projects. These
include children's play items for Newton Longville Pre School (Ricky Briggs, Dave Tilley, Vince
Burgum, Andy Grogan, John Weir and Nigel Paterson), Window boxes for Wolverton Scout Hall
(Ricky Briggs, Nigel Paterson), Cold frames and other garden items for the Permaculture Group
at Westbury Farm (Bernie Golds) a barrow for a local foodbank (Ricky Briggs, Dave Tilley and
John Weir), the restoration of a handcart for Wolverton and Greenleys Council and the
construction of various items such as owl boxes and picnic tables for the Buckingham Canal

Society (awaiting volunteers).
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There are more community projects lined up for 2019 but committed volunteers are needed
before we can take them on. If you are interested in working with other Shedders on something
worthwhile, which in some cases will bring the Shed much needed income, please speak to a
member of the Committee.

Membership Renewal
Despite a reminder in the December Newsletter a number of Shedders have not yet paid £1 to
renew their membership for 2019. I'm afraid this applies even if you only joined the Shed in the
last couple of months of 2018. Please come to the office when you are next at the Shed to pay
the £1 annual membership fee to Mark Sadler or a Committee member and receive your 2019
badge sticker. Remember that if you have not renewed your membership you will not be covered

Please also note that if you have not
renewed your membership by the end of April we will assume that you no longer wish to
attend the Shed or receive newsletters and you will be removed from our database. If you
by the Shed's insurance when you are on the premises.

have extenuating reasons for being unable to renew your membership (e.g. long term illness) but
still wish to remain a member, or just continue to receive the newsletter, please let us know.

Newsletter created by Nigel Pigott (nigel.pigott@meninshedsmk.
nigel.pigott@meninshedsmk.org.uk
org.uk) and John Orme
(john.orme@meninshedsmk.org.uk)
Contributions to future editions are most welcome

Our supporters include:
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Copyright © 2019 Men in Sheds MK, All rights reserved.
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Our mailing address is:
Men in Sheds MK
Unit 30, Burners Lane
Kiln Farm
MILTON KEYNES,
KEYNES, Bucks Mk11 3HB
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